
New Jersey

Global HQ and Nearshore Development Center

Fulcrum Logic, Inc.

636 Morris Turnpike, Suite 2J

Short Hills, NJ 07078 

Tel:  +1 973-379-3050

Fax: +1 973-379-3266

nj@fulcrumlogic.com

Reading

European HQ and Nearshore Development Center 

Fulcrum Logic (UK) Ltd.

6th Floor, Grey Friars House

30 Grey Friars Road

Reading, Berkshire, RG1 1PE

Tel:   +44 (0) 118-958-1001/1003 

EPABX: +1 973-315-3177

Fax: +44 (0) 118-983-9788

uk@fulcrumlogic.com

Mumbai

Asian HQ and Offshore Development Center 

Fulcrum Logic (I) Pvt. Ltd.

405 VIP Plaza 

Off Andheri Link Road

Andheri West, Mumbai - 400 053

Maharashtra, India

Tel:  +91 22-66756270/ 71/ 72

Fax: +91 22-2674 0034

         +973-315-3113

EPABX: +973-944-4850

india@fulcrumlogic.com

Mumbai

Offshore Development Center 

Fulcrum Logic (I) Pvt. Ltd.

A-405, Oberoi Chambers 

Off Andheri Link Road

Andheri West, Mumbai - 400 053

Maharashtra, India 

Tel:  +91 22-26740396/ 7 

EPABX:  +1-856-831-0518

             +1-856-741-1409

india@fulcrumlogic.com

Pune

Offshore Development Center 

Fulcrum Logic (I) Pvt. Ltd.

C-801/802, Pune IT Park 

34, Aundh Road

Bhau Patil Marg, Bopodi 

Pune – 411 020

Maharashtra, India

Tel: +91 20-30259300

       +91 20-25811195

EPABX:  +1-973-486-0890 

              +1-973-315-3197

              +1 646-367-6927/28

pune@fulcrumlogic.com

Pune

Training and Recreation Center

Fulcrum Logic (I) Pvt. Ltd.

SNO 284/2, 286/2 Baner

Pallod Farm 2, Baner Road

Pune - 411008

Maharashtra, India 

San Francisco

Regional Office 

Fulcrum Logic, Inc.

98 Battery Street, Suite 601,

San Francisco, CA – 94111 

Tel:  +1 415-984-0491

Fax: +1 415-984-0391

ca@fulcrumlogic.com

Ireland

Regional Office 

Fulcrum Logic Ltd.

Blair House

O'Connel Street

Ennis, Co. Clare, Ireland 

Tel:   +44 (0)118-983-9773

Fax: +44 (0) 7075-02-461

ireland@fulcrumlogic.com

USA
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Contacts

Transforming Global Trends into
Business Value 

Business Consulting

Enterprise 2.0

SOA & BPM

Enterprise Portals

Web 2.0

Datawarehousing / BI

Collaboration & Co creation









“Fulcrum Logic helps world leader in manufacturing digital printers and 

copiers build an efficient and agile Purchase Planning System to streamline 

distribution networks and forecast purchases up to 6 months in advance’’

One of the largest manufacturing firms in the US, benefits from the J2EE based Purchase 

Planning System built by Fulcrum Logic to provide comprehensive reporting 

capabilities, calculate purchase forecasts for future months, manage warehouse 

distribution and to optimize inventory levels across the world. The new system 

interfaced seamlessly with their existing Oracle ERP to create an integrated supply chain 

solution that supported all aspects of the clients business model like Sales Channels, 

Contracts, Dealers and Mega Dealers. 

The client  benefits from an an 8 times lower TCO using the SOA based Order 

Management System:

“An enterprise -wide SOA based Order Management solution was implemented with new 

functionalities, integration capabilities and high agility to transform an old cumbersome ERP 

platform into a customizable and highly efficient system used by the client as well as suppliers 

with equal ease and flexibility. The Total Cost of Ownership of IT solutions, for Order 

Management was expected to be at least 8 times lower over a five-year period, compared to all 

other non-SOA alternatives.” 

A product company that makes call center solutions benefited 

enormously from the robust and scalable CRM platform designed by 

Fulcrum: “Fulcrum fulfilled the client's urgent need of the hour by building a 

scalable and robust platform to offer high availability to its customers when they 

called them.  This solution solved problems like customer retention and an ever 

increasing technology spectrum by creating gateways that would interface with 

each of the supported technologies. It added functionalities like multi-tenancy, and 

reporting both real-time on the screen as well as historical paper reports. “
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Today’s customers are looking for solutions using the next generation Global Sourcing 

model rather than the traditional Outsourcing model. Fulcrum is gaining success 

through this new approach. We have formed following groups in our SBU’s (Strategic 

Business Units) irrespective of their geographic locations. Our systematic approach 

relies upon informed vision, organized blueprinting, efficient development, effective 

implementation, technology transfer and superior maintenance.

Why Fulcrum is Different with Next Generation Delivery Model?

Integration of the CSG (Client Services Group), RMG (Resource Management Group), 

Innovation, Business Consulting, OSD (Offshore Delivery) makes us unique.

Client Services Group always stays local to the customers in their host country and 

act as a local development arm rather than out of country approach

Resource Management Group helps in utilizing Fulcrum resources globally to map 

the right expertise metrics for the right solutions

Innovation adds all the three assets gathered in Fulcrum – Human Asset, Business 

Asset, and Technology Framework Asset.

Transparency

Crystal clear 

business and 

project model

Cultural 

awareness 

Resulted in effective 

working relationships 

with our clients

Strong 

Management 

& Sponsorship 

PMO for large 

engagements

“Glocal” 

Availability 

 Global Delivery and 

Local Availability

Governance 

Framework 

We consider this a 

backbone for any 

engagement

Quality Adherence 

We strictly follow 

coding standards 

as required

Expectation 

Management

We do not promise 

what we cannot 

deliver

Onshore-Offshore 

ratio 

We build the ratio 

where success &

ROI is most 

balanced
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Client Services Group (CSG)

Resource Management Group (RMG)

Shared services (Finance & Admin) and Infrastructure
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Corporate Services Group
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