











Delivering VALUE through
INNOVATION and KNOWLEDGE

“Fulcrum Logic helps world leader in manufacturing digital printers and
copiers build an efficientand agile Purchase Planning System to streamline
distribution networks and forecast purchases up to 6 monthsin advance”

Rapid Implementer of Technologies

One of the largest manufacturing firms in the US, benefits from the J2EE based Purchase
Planning System built by Fulcrum Logic to provide comprehensive reporting
capabilities, calculate purchase forecasts for future months, manage warehouse
distribution and to optimize inventory levels across the world. The new system
interfaced seamlessly with their existing Oracle ERP to create an integrated supply chain
solution that supported all aspects of the clients business model like Sales Channels,
Contracts, Dealers and Mega Dealers.
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The client benefits from an an 8 times lower TCO using the SOA based Order
Management System:

“An enterprise -wide SOA based Order Management solution was implemented with new
functionalities, integration capabilities and high agility to transform an old cumbersome ERP
platform into a customizable and highly efficient system used by the client as well as suppliers
with equal ease and flexibility. The Total Cost of Ownership of IT solutions, for Order
IManagement was expected to be at least 8 times lower over a five-year period, compared to all
ather non-SOA alternatives.”
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A product company that makes call center solutions benefited
enormously from the robust and scalable CRM platform designed by
Fulcrum: “Fulcrum fulfilled the client's urgent need of the hour by building a
scalable and robust platform to offer high availability to its customers when they
called them. This solution solved problems like customer retention and an ever
increasing technology spectrum by creating gateways that would interface with
each of the supported technologies. It added functionalities like multi-tenancy, and
reporting both real-time on the screen as well as historical paper reports. *
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Today’s customers are looking for solutions using the next generation Global Sourcing
model rather than the traditional Outsourcing model. Fulcrum is gaining success
through this new approach. We have formed following groups in our SBU’s (Strategic
Business Units) irrespective of their geographic locations. Our systematic approach
relies upon informed vision, organized blueprinting, efficient development, effective
implementation, technology transfer and superior maintenance.

Why Fulcrum is Differentwith Next Generation Delivery Model?

Integration of the CSG (Client Services Group), RMG (Resource Management Group),
Innovation, Business Consulting, OSD (Offshore Delivery) makes us unique.

Client Services Group always stays local to the customers in their host country and
actasalocal developmentarm rather than out of country approach

! Resource Management Group helps in utilizing Fulcrum resources globally to map
; the right expertise metrics for the right solutions

Innovation adds all the three assets gathered in Fulcrum — Human Asset, Business
Asset, and Technology Framework Asset.
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